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I FOREWORD
              European Union has been active in Serbia for several years now, but larger aid started arriving only after October 2000. Since 2001, thanks to the partnership between the European Union (through the European Agency for Reconstruction), Worls Bank, Sweden, Norway, Luxembourgh, Holland and the United Nations Development Programme (UNDP) with the Government of the Republic of Serbia, the support prgogrammes in the municipalities in the South Serbia have been successfylly realized.

              The second phase of the MIR programme, announced in February 2006, which has been carried out in partnership with the European Union, through the European Agency for Reconstruction, government of Austria, Sweden and Norway, United Nations Development Programme (UNDP), as well as the Government of the Republic of Serbia and 13 municipalities in the South Serbia. The objective of this programme is to build the capacities of the local self-government so that the municipalities in the South Serbia, each one separately and all together, should plan and undertake strategic actions in order to fulfil the sustainable economic and social development in the region and fulfil their obligations towards citizens.   

             Understanding the importance of strategic planning and the role of strategic plans in the development of a municipality, region as well as the entire country, the Government of the Republic of Serbia during 2004, 2005 and 2006 brought 24 strategic documents in various areas which represent an action plan for the development of the Republic of Serbia and for bringing it closer to the European Union.

            The process of elaboration of this document itself was firmly guided by the idea that the inhabitants of the municipality can be the best ones to identify the problems of the municipality and give the best solutions. In that sense this document is the "ownership" of the municipality as well and it stresses the key development priorities which have been defined by the inhabitants themselves who were included in this process.

              Defined this way, this plan gives a strategic framework for future actions, and its integral part is the operational programme that specifies precise activities, sources for their financing and the key actors for their execution. 

              This strategic document represents a guide for action for the development of the municipality for the period of 5 years and establishes guidelines, priorities, action and responsibility for the implementation.               

Mayor of Vladicin Han Municipality

                                                                                      Mr spec. dr  Sladjan Marinkovic
II   METHODOLOGY
1. PRINCIPLES

              Basic principles that are usually applied no matter which body carries out the elaboration of the strategic plan have been applied during the elaboration of this document:

· Partnership in the process of elaboration and implementation of the plan – This principle is very important due to the sustainability of the Strategic Plan, and along with it all the relevant participants: local self-government, public companies, industrial entities, associations of citizens, social community, NGO etc. Included in the process.

· Joint responsibility and participation
· Transparency of the process – All the activities in this process have been a matter of public debate, and the results have been presented to the public.
· The plan is a combination of a vision, strategic objectives, priorities, detailed objectives and specific projects for the improvement of the community.
· Creation of the plan is a long-lasting process – The Strategic Plan has to be continuously and constantly changed and adjusted.
2. APPROACH
· Step by step – The process of elaboration of the Strategic Plan consisted of a sequence of steps and phases which are interconnected so that the output of one phase could represent and be used as the input into the following phase of the process.
· Coordination of all the phases, processes and groups – All the phases coordinated one another so that there would not come to the overlap of activities.

              Characteristics of the successful strategies are:

· To be based on a clear understanding of the current state;

· To be relevant and clearly defined;

· To be coherent and consistent;

· To be feasible and realistic;

· To have a real influence on the development process in the municipality;

· To provide the application of monitoring, provide the basic responsibility and transparency and provide change;

· To be sufficiently wide to cover the main developmental issues;

· To be the strategy for the development of the municipality and not only the strategy of municipal administration;

· To be authentic – unique (exp. Not a copy of any other) and maintain the local situation and local developmental aspirations;

· To be understandable for the wider public and to have attractive design;

· To show how it was made.

3.  KEY PLAYERS 
· Strategic planning coordinator – Part of the municipal administration, chairs meetings, including summons, agenda, minutes, elaboration of the documents which constitute the plan etc.;
· Facilitator – MIR2 municipal facilitator supports the process, advises the participants, works on the problems which jeopardize the process, helps in the preparations of the final draft of the strategy;
· Main group – leading role in the elaboration of the strategy, supervises the working groups, establishes a system of control of the carrying out of the process, i.e. monitoring and evaluation plan of the strategy;
·   Working groups: - For social issues, culture, education, health system;

                              - For the infrastructure and ecology;

                             
   - For economic development and agriculture.

              The role of the working groups is developing a part of the strategy that covers their area and also including collecting and analysis of the information.

4. STEPS – PHASES IN THE ELABORATION OF THE STRATEGIC PLAN
· Identification of key participants;

· Collecting and analyzing data;

· Defining the vision and strategic objectives of the municipality;

· Collecting information on the sources of financing;

· First public consultation;

· Identifying priorities;

· Integration of the Strategy in the municipal budget;

· Defining detailed objectives and draft of the strategy;

· Second public consultation about the draft of the strategy;

· Defining detailed, expenditure Action Plan;

· Completion of the draft of the strategic document;

· Reality check;

· Approval of the strategy;

· Implementation and the responsibility of maintenance;

· Monitoring and evaluation, revision;

· Annual revision of the strategy.

5. LEGAL FRAMEWORK
              The Constitution of the Republic of Serbia (Official Gazette of the RS no. 1 / 90) brings their territorial organization down to the autonomous provinces, municipalities and towns, and in the article 113 defines that the municipality, via its bodies in accordance with the law, brings development programmes as well, among other things.

              The Law on territorial organization of the Republic of Serbia (Official Gazette of the RS no. 47 / 91, 79 / 92, 82 / 92, 47 / 94 and 24 / 2001) specifies that the territorial organization of the Republic of Serbia consist of municipalities and towns, as territorial units in which local self-government is performed.

              The Law on local self-government ("Official Gazette of the RS", no. 9/2002, 33/2004 and 135/2004) defines the rights of the citizens to local self-government, activities of the local self-government, bodies of the units of local self-government, as well as their activities and scope of work, so that in the Article 30 subsection 1 point 3it is said that the Municipal Assembly, in accordance with the law, brings a development programme of the municipality and specific activities. 

              During the process of elaboration of the Strategic Plan legal regulations and the laws of the Republic of Serbia have been fully respected.

              III   DESCRIPTION OF THE MUNICIPALITY
1. GEOGRAPHIC POSITION
              In the North-West part of the Vranje valley, on both sides of the river Juzna Morava, in the immediate vicinity of the Grdelica gorge was formed and continues developing Vladicin Han. With its spatial influence sphere this territory represents a part of the central region and the territorial core of the Balkan Peninsula. As one in the line of smaller town habitations of the South-East Serbia, Vladicin Han, according to the current spatial plan of the Republic of Serbia belongs together with Bosilegrad, Surdulica, Vranje, Bujanovac, Presevo and Trgoviste, to the functional area of the regional system of habitations of Vranje. The town is 67 km away from the state border with Macedonia in the South, and 52 km away from Bulgaria in the East.
The Western hinterland of the habitation consists of the mountain Kukavica with its spurs and its highest peak Vlajna (1441 m). The town lies on important road directions – railroad and highway (corridor 10) which lead from Belgrade and Nis (from the North) towards Skopje (to the South) and the main road which leads to the Serbian-Bulgarian border and the border crossings "Strazimirovci" and "Ribarci". Road distance of Vladicin Han from Belgrade is 333 km, Pristina 112 km, Novi Sad 409 km, Nis 91 km and Skopje 112 km.

              Average altitude sea level of Vladicin Han is 328 m; the largest part consists of hills and mountains and is located in the zone of the moderate continental climate. Average annual temperature of air in Vladicin Han is 11.1° C. Annual distribution and amount of precipitation (715.1 mm) is favourable for the biological existence of people and for organizing various branches of agrarian production.

              Vladicin Han municipality covers the area of 366 km². The available supply of land provides the possibility for organizing heterogenous agrarian production and fulfilling substantial economic effects. In the structure of municipal territory, in the last several years, some 47% are the agricultural land, out of which around 80 % is arable.

              The territory of Vladicin Han municipality consists of 51 inhabited place in which, according to the last collected data, there are altogether 23.265 inhabitants living.

              The habitation was formed and keeps developing in the zone rich with waters – both underground and surface. The rivers, which cut through the urban territory, are Juzna Morava, Vrla, Kalimanka, Topilo and Dulan. At the same time they have a great hydrological importance, especially Juzna Morava and Vrla. Alongside all that, in the hydrography of the surroundings of Vladicin Han, the special importance is given to building the Hydro energetic system "Vlasina" and the Jovacka lakes. The Jovacka lakes – seven smaller lakes, the three bigger of which are: Donje, Srednje and Gornje Jovacko belong to the group of natural lakes of urvina origin.

              Water supply of the town is individual and collective. The first one has lasted for as long as the town Vladicin Han, while the collective water supply one is of a later date. There is one water supply system for the town and 11 water supply systems in the villages, and the PUC "Vodovod" maintains the water supply system network in Vladicin Han. Water supply in other habitations is provided from the springs through local water supply networks.

              The land as a natural creation represents an important resource whose rational exploitation might create important economic effects. Pedological variety of the surroundings of Vladicin Han makes various kinds of agrarian exploitation possible. It is presented by alluvial and delluvial land in the lowest parts, by various kinds of smonica soil in cultivation, and cultivating soils in turning it podsolic, and forest and mountainous soil in the highest parts of the terrain.

              Vegetation is represented by various kinds of plants – self grown and agriculturally grown. If we regard it from the hypsometric point of view, prairie is decreasing, oak sladun, bitter oak and beech. Fully-grown forest area covers around 40 % of the municipal territory. Forest administration of Vladicin Han (as part of the Public Utility Company "Srbijasume") administers around 11.696,33 ha of forest and forest land which is state owned, out of which 73.42 % is on the territory of the Municipality Vladicin Han. In the structure of forest areas the most predominant are tall trees where beech from the Kukavica mountain is of the best quality (Natural reservation "Zlatne Bukve"), and it is regarded as one of the best quality vegetation of this kind in Serbia. 

              The animal world, by the richness of certain species of wild life, provides substantial possibilities for the development of hunting, be it from the standpoint of sports or in the economic sense for the development of hunting tourism. For that purpose a mountain house was built on the mountain Kukavica. Under the Forest administration there is also the hunting ground "Kukavica" located on the mountain of the same name part of which, 6.584 ha, spreads on the territory of Vladicin Han Municipality. The hunters association "Jelen" from Vladicin Han administers the hunting ground "Vlajna" in the area of 29.975 ha and the hunting reservation of 6.310 ha of space. Diversity and the richness of controlled and migrating game (wild bore, deer, rabbit, fox, partridge, wild pigeons, etc.) provide the possibility to organize continuous hunting seasons during the whole year.

2. HISTORIC BACKGROUND
              Even during the exploration of the habitations of Serbian countries of the Balkan Peninsula Jovan Cvijic stated that Vladicin Han belongs to the group of habitations, which derives its name from "the various man made creations". The dual character originates from the clerical title of Vladika (bishop) Pajsije, one of the owners and the function of the facility – han, whose name originates from the Persian word which denotes a building for over-night stay, road-side resting place and a public house.

              In the year 1868 Mithad-pasha’s road went through Vladicin Han, and Feliks Kanic, who passed through Vladicin Han in the autumn of 1889, stressed that Vladicin Han, among other things, and because of the bridge on Morava, even in the past times had a very important role in traffic. 
View on Vladicin Han - F. Kanic, 1889
              As far as the economy of the 20 century is concerned, basic branches have been mining on manor and feudal properties and agriculture. 
              On the territory of today’s municipality there were several explorations and exploitations of minerals.

              In the rural habitations predominated extended families and kinsman cooperatives that dealt only in agriculture.

              In Vladicin Han, in 1931, the factory of roof tiles and bricks "Balkan" was built and in 1938 the Tobaco station which performed buying up and processing tobaco.

              Railroad Leskovac - Vladicin Han – Vranje was put in traffic in 1886 when the first train went through Vladicin Han, and electricity Vladicin Han got in December 1937. 

              At the beginning of the 20th century we witness a rapid development of industry, handicrafts, commerce and service industry.

3. POPULATION STRUCTURE
              According to the latest data, on the territory of Vladicin Han Municipality live 23.264 inhabitants, and it is the characteristic of the area that the number of inhabitants has steadily decreased in the lest fifteen years or so (Statistics Department of the Republic of Serbia – Municipalities in Serbia in 2005 – Population, pg. 111).
Table 1. Number of inhabitants per years  of census

	Year


	1991
	1999
	2000
	2001
	2002
	2003
	2004

	Number of inhabitants


	24 620
	24 038
	23 877
	23 785
	23 647


	23 453
	23 264



As far as the age structure of the population is concerned, the situation there is somewhat more favourable, and when the data of the age structure are analyzed one could come to the conclusion that the population of Vladicin Han Municipality is relatively "young" since most of the inhabitants belong to the category where there are people capable to work.

Table 2. Age structure of the population 

	Age group


	0 - 19
	20 - 39
	40 - 59
	60 and more
	Unknown
	TOTAL

	Number of inhabitants


	5 285
	6 141
	6 354
	5 428
	56
	23 264

	%


	22,7
	26,4
	27,3


	23,3
	0,3
	100


              According to the latest data, there is the total of 5 761 people employed in Vladicin Han municipality, and in the following table is given the overview of the employed people (Statistics Department of the Republic of Serbia – Employed 2004).

Table 3.  Employed people
	Employed

	Employed in companies, institutions, cooperatives and organisations
	Private entrepreneurs , persons who independently perform  industries and their emploees

	Total


	Out of it women

%

	
	

	5 761


	36,9


	4 811
	950


From the following data one could derive the number and qualification structure of unemployed people:

 Table 4. Number and qualification structure of unemployed people 

	Degree of expertise
	I

degree
	II

degree
	III

degree
	IV

degree
	V

degree
	VI degree
	VII

degree

	Number


	2.105
	240
	902
	1.124
	17
	1054
	64



              From the presented data it can be concluded that most unemployed are with the first degree qualifications 39 % and then the ones with fourth degree 21 % and sixth degree qualifications 19 %.

             Interpersonal relations have mainly been on a very high level, although it is necessary for the inhabitants to be engaged more in certain issues, which affect the whole community.

              As far as ethnic structure is concerned, Serbs predominate, and besides Serbian population in the town there are also representatives of other nationalities – Roma, Bulgarians, Montenegrins and Macedonians.

              As far as confessional composition of the urban population of Vladicin Han is concerned, orthodox denomination is predominant (over 97 %), and then follows catholic and Muslim denomination.

4. ECONOMIC INDEX, INDUSTRY AND ECONOMY

Vladicin Han municipality belongs to the group of the least developed municipalities in the Republic of Serbia and the following indexes reflect economic underdevelopment of Vladicin Han municipality in comparison with the Republic of Serbia (Statistics Department of the Republic of Serbia – Municipalities in Serbia in 2005 – Indexes of municipal development – National income, pg. 143 and 332.)

Table 5. National income
	
	National income
	National income per capita

	
	In thousands of din.
	Index 2004/2003


	In din.
	Level 2004. Republic of Serbia=100



	Year 
	2003
	2004
	
	2003
	2004
	

	REPUBLIC OF SERBIA
	665003241
	887723556
	133,5
	88 283
	118 947 
	100



	Vladicin Han Municipality
	928 904
	941 487
	101,4
	39 477
	40 468
	34,0




Table 6. Economic development, 2004

	
	National product per capita in din. 
	National income per capita in din.
	Per 1000 inhabitants

	
	
	
	Average annual growth of population

1991-2002


	Employed persons
	Unemployed persons

	REPUBLIC OF SERBIA


	137 934
	118 947
	- 1,0
	275
	130

	Vladicin Han

Municipality 


	45 480
	40 468
	- 4,9
	248
	146



            Among external town functions industrial is the youngest, but according to its fulfilled effects – economic and geo-spatial, by the end of the 20th century were the most important, not only because of the number of employed workers but also by the scope of production and participation in the formation of national income. However, the conditions in the industry of Vladicin Han in the last five years have changed drastically, most of the industrial companies are no longer in function, and a large number of employed workers in this branch has lost their jobs.

              The reasons for this kind of state are multiple, starting from bad economic politics on all levels, then not introducing the innovations in production, too high e number of employees, impossibility of turning to the Western European market, lack of favourable credits, slow privatization, slow institutional reforms and huge debts.

              On the territory of Vladicin Han municipality there are the following medium and big companies doing business, and they have been classified according to the number of employed workers:

              1 )  AD "FOPA" Vladicin Han
              Started functioning in 1964 and it employes 680 workers. It was privatized in accordance with the first Law on privatization. The company deals with production of wrapping paper – srenac and flitung, semi-cellulose and packaging material. It places its products on the home market and into the surrounding countries.

              2 ) Wood processing industry "Sloga" AD Vladicin Han
              This company started functioning in 1954 and today it has 300 employees. Current primary industry represents production of veneer, school, preschool, office and other furniture. Kind of ownership – privately owned.
              3 ) Industry of building material "Balkan brik" AD Vlaicin Han
              The oldest industrial company in Vladicin Han, established in 1933, once the biggest producer of building material in South-East Serbia. It mostly produces bricks, roof tiles and building products of baked clay. It places its products on the territory of the whole republic. It employs 262 workers. Kind of ownership – privately owned.

              4 ) DP PK "Delises" Vladicin Han
              Agricultural complex "Delises" was established in 1960 and at the moment it employes 200 workers.  As part of its organization it has a slaughter house, juice factory, cold storage, factory for processing fruit and vegetables, as well as around 500 ha of orchards and a wide retail network of facilities. Kind of ownership – socially owned, in the process of privatization.

              5 ) AD "Betonjerka" Vladicin Han
              Established in 1961 and it employes 100 workers. It deals in the production of concrete  gallantery (concrete and reinforced concrete pipes for fecal and atmospheric sewerage, concrete pises for drainage), concrete elements for road building (concrete curb stones, concrete rigol) and civil engineering (concrete block for building and ventilation, separated agregate for concrete, concrete). Their products they mostly place on the home market. Kind of ownership – privately owned.
              6 ) DOO "Nektar" Backa Palanka pu. Vladicin Han
              Started working in 2003 from the DP PK "Delises" and employs 92 workers. It deals in the production of concentrated fruit juices and pasteurized fruit pulp. It is the biggest factory of this kind in the Balkans. It possesses the ISSO 9001, HACCAP standards and the certificate for organic production of apple concentrate. Kind of ownership – privately owned.

              7 ) Profit centre "Jumko" Vladicin Han
              Since January 1st , 1984 it does business as a part of the above mentioned company. It employes  83 workers and that mostly feamle work force. It deals in the production first of all of  women’s gaments, although the production facility has been capacitated for the production of other garments as well. Kind of ownership – joint-stock company (bond chunk belongs to the state).

              8 ) DOO "Tehnogradnja" Vladicin Han
              Basic industry is civil-engineering (building construction), it employes 80 workers. It performs works both in the country and, just as successfully, abroad. Kind of ownership – privately owned.   

              9 ) AD "Hanplast" Vladicin Han
              Established in 1975 and it employes  73 workers. It deals in the production of plastified and impregnated cloth, bookbinding paper and cloth, garments, PE folio and anticor packaging paper. They place their products on the home market. Kind of ownership – privately owned.

              10 ) AD "Juzna Morava" Vladicin Han
              Started functioning in 1963, and it employes 72 workers. It deals in the production of a whole set of products of coloured metals (aluminium-steel ropes, steel ropes, aluminium ropes, all kinds of ropes for transfer of low voltage and high voltage electricity, steel spiral ropes for protection and earthing of transmission lines), through production of non-metals and wooden packages. Kind of ownership – privately owned. 

              11 ) DOO "Eko" Vladicin Han
              It was established in 1990 and it now employes 50 workers. It deals in the production of all kinds of paper packaging material, and their products they place both on the home and the foreign markets. Kind of ownership – privately owned.

              12 ) Water industry stock company "Еrozija" Vladicin Han
              Basic industry is building hydro-facilities, production of stone products as well as the production of the evergreen and decorative seedlings for parks. It employes 46 workers. Kind of ownership – privately owned.

              13 ) DOO "Mlekara Han" Vladicin Han
              Under this name it started functioning in 2005 and it is a part of the complex of Kulska Bank AD Novi Sad. It employes 32 workers. It deals in the production and and commerce of milk and dairy products. Kind of ownership – privately owned. 

14 ) Company for production and processing of tobacco Vladicin Han
              This company was founded in 1936 and it deals in the production of raw tobacco in leaves, through buying off and fermentation of tobacco. It has 30 employed workers. Kind of ownership – socially owned, in the process of privatisation.

              When we talk about economy and industry of Vladicin Han one should mention the FREE ZONE Vladicin Han as well, which was established on 17, 11, 1994 in accordance with the old Law on free zones (Official Gazzette of Federal Republic of Serbia no. 81/94) as one of the total of 14 free zones on the territory of the Republic of Serbia. Upon performed control of all the free zones in  2005 the Free Zone Vladicin Han and 10 more free zones had their license retracted by the Republic of Serbia and were prevented from further doing business, which does not mean shutting down the existing companies, but cancelling the benefited regime which implies exemption from paying customs and VAT.

              The new Law on free zones (Official Gazette of the RS no. 62/06), gives the possibility for reviving or activating the free zones which had their licence retracted preventing them for further doing business, and bearing in mind the favourable position of the location  of the zone (corridor 10, railroad, closeness to the Nis airport, closeness to the border with Macedonia and Bulgaria), this could, in the near future, be one of the activities which would contribute to the industrial and economic development of Vladicin Han municipality, and the initiative was put forward to form a Regional Free Zone "South" by the municipalities Vladicin Han, Vranje and Surdulica.

              The following table gives an overview about the number of shops as per area of industry in Vladicin Han Municipality:

 Table 7. Number of shops as per area of industry
	Industry
	Number

	Industry and mining
	11

	Agriculture and  fishing industry
	1

	Forestry
	3

	Water industry
	-

	Civil engineering
	22

	Traffic and communications
	37

	Commerce
	112

	Service industry and tourism
	34

	Handicrafts and personal services
	49

	Housing-communal industries
	-

	Financial and other services 
	8

	Education and culture
	5

	Health and social protection
	7

	Socio-political communities and organisations 
	-

	Others
	1

	TOTAL
	290


              It can be seen from the presented data that commercial shops have primacy in Vladicin Han municipality, while on the second place there are the shops providing handicraft services and personal services. 

              Handycraft in Vladicin Han municipality is characterized by withering away of the old (traditional) crafts, reorientation of the old craftsmen to modern jobs of handicraft character and the appearance of modern crafts with turning production craftsmanship into a production of industrial type.

              Of the old crafts in the town area, up to date, the ones which have survived are production of crepulja (a shallow clay container with a little hole in the middle, put on fire until well heated, then lifted with a hook, and dough is put into it and covered with a sač which is then covered with ashes and live coals) and the production of "sharpeners for cropper", stone-cutting and smithery.

              Modern production-technological changes have conditioned a transformation of the old crafts into modern ones (“opanak” making into shoe making, blacksmith trade into locksmith trade).

              Under the influence of a modern urban way of life modern crafts have developed (tire repairing, car repairing, car-body mechanics, and electrical instalment).

5. TOURISM

              Tourist potential – natural and athropogenous tourist values and available receptive basis (accommodation capacities, restaurants and the like), including tourist importance of the traffic-geographic position of Vladicin Han providing substantial development and affirmation of tourism. It is undisputable that the available conditions are favourable for the development of transit, excursion, hunting, sight seeing, festive and sports-recreational tourism and in the present phase they have only been partially exploited.

              Current and potential carriers of development of tourism are: Tourist organization of Vladicin Han, Sports-recreational centre " Kunjak" covering the area of 5 ha, a part of which is a swimming pool with a restaurant above which there is a loft at the moment unfurnished. However, by furnishing it the facility would get 15 rooms with the total of 30 beds as well as  football fields  for indoor and outdoor football, basketball, volleyball, handball, tennis, mini golf, then a restaurant with possibility of overninght stay "Tourist" with 20 beds, motel  "Dzep" with 40 beds and a bar-restaurant with the overnight stay "Han" with 34 beds, then mountain home "Preko voda" with 48 beds and the huntsmen house "Кukavica" with 37 beds on the mountain Kukavica, as well as the town and private restaurant facilities. We should mention here the sports hall with the gym which can be used in the winter period.

6. AGRICULTURE

              Agricultural function belongs to the group of old external functions, both of Vladicin Han and the habitation, which was a precursor of today’s town. 
              Besides that, in Vladicin han municipality currently agricultural population makes up the largest part of the whole population. In the structure of economy agriculture represents a basic branch of industry on the whole territory of the municipality, with the special focus on the fact that it is the agriculture of individual sector.

              Although it could be concluded that the area of the municipality has favourable conditions for the development of agriculture, especially fruit growing and cattle breeding (traffic connections, favourable terrain, climate, prevalence of arable land), it is still at a very low level.

              The reasons for that are multiple: weak economic power of the population, usage of available resources in an extensive way, arable land and agricultural households divided into small parcels, age structure of agricultural population (average age of agriculturists is 54,3), inability to apply modern agro technical and zoo technical measures, etc. 

            Some of the following parametres and indexes can have a tremendous influence in the future on the long term development plan, not only of agriculture but of the entire community.

The area covered by Vladicin Han municipality is 36.573 ha.

The following indexes represent an overview of the total area in hectares in 2004. 

                         Table 8. Overview of the total area of land in ha

	Plough land and gardens
	8.284

	Orchards
	1.783

	Vineyards
	27

	Meadows
	3.329

	Arable land

(1+2+3+4) 
	13.423

	Pastures
	4.039

	Fish ponds
	0

	Marshes and moors
	0

	Agricultural area

( 5+6+7+8 ) 
	17.462

	Forest land
	16.800

	Infertile land
	2.311

	T O T A L

( 9+10+11 ) 
	36.573



[image: image1]
           The following indexes represent an overview of arable land under crops including wheats, industrial crops, vegetables and fodder crops in hectares in 2004. 

                 Table 9. Arable land under crops in ha

	Wheat 
	1.163

	Rye 
	28

	Barley 
	99

	Oat
	412

	Corn 
	2.300

	WHEAT TOTAL
	4.002

	Tobacco 
	62

	INDUSTRIAL TOTAL
	62

	Potato 
	433

	Onion 
	82

	Garlic 
	51

	Beans 
	80

	Cabbage and Savoy
	36

	Tomato 
	71

	Green pepper 
	112

	VEGETABLE PLANTS TOTAL 
	946

	Alfalfa
	369

	Lucerne 
	507

	Mixed grass and legumes
	1.516

	FODDER CROPS TOTAL
	2.480



              In the following table and graph we have presented the number of fruit bearing trees of certain kinds in fruit growing in 2004:

      Table 10. Number of fruit bearing trees

	Cherries
	157.780

	Apples 
	126.251

	Pears 
	44.450

	Plums 
	121.100

	Other 
	10.185
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The following table and graph reflect the state of account in cattle breeding on the territory of Vladicin Han municipality: 

Table 11. State of account in cattle breeding

	Horses


	Cattle
	Sheep
	Pigs
	Poultry

	40


	4.477
	842
	5.382
	32.986



7. INFRASTRUCTURE

              7.1.   WATER SUPPLY
              Water supply of Vladicin Han Municipality, as well as of 11 adjacent rural habitations, and maintenance of the water supply network has been performed by the PUC "Vodovod". Water supplying of the town water supply networks is carried out from the Vlasina Lake, so that the quality of drinking water is satisfactory. However, it should be noted that the water used to supply the town is also used for putting in motion the Hydro-electric power plant "Vrla IV", so that in the period of repair of the power plant which lasts for one month the town reamins with no water. In that case there are alternative wells on the Juzna Morava river that are being used in the village Lepenica and the capacities of those cannot suffice the demands of the town.

              Other inhabited places (39) get their water supplies via built village water supply systems, i.e. capped springs.

              The state of the water supply network is very bad because it is very old (over 30 years), outdated and most of the water supply network has been built from the ACC pipes which are no longer produced, and they are cancerous as well, which makes the maintenance of the water supply network very difficult. What is more, big problem of the PUC "Vodovod" is a large number of unpayed bills and people unwilling to pay bills, so that the company is in a very grave financial situtation.

7.2.
SEWERAGE
               Sewerage system exists only in the town area of the municipality. In the rural area it doesn’t exist, except in several surrounding communities where the inhabitants self-iniciatively  and without any project installed sewerage system themselves. 

              In the town itself a reconstruction of the main collector has been  carried out by installing sewerage pipes of a larger profile along the main street (600 mm). Besides that it is necessary to procure one specialized vehicle or equipment, which will be used for the maintenance and servicing of the existing sewerage network.

              7.3.   SOLID WASTE MANAGEMENT

              This activity is also under the jurisdiction of the PUC "Vodovod". The coverage of garbage collection of the town area is 100 %.  However, PUC "Vodovod" does not have an adequate vehicle which would be according to standards, which forces them to somehow manage with the vehicles they have. 

              In the rural areas garbage is thrown into holes, by the brooks, roads, and the like. The problems also represent illegal dumpsites. But the town dumpsite is also a big problem. At the moment garbage is being disposed on the dumpsite in the neighbouring Vranje municipality. There are plans to build a dumpsite, but it is difficult to determine a location for it.

              It is necessary to procure a large number of containers and put them in places where the frequency of garbage collecting is the highest, as well as in the rural areas close to town where, in the last ten years or so, the increase in the number of inhabitants is noticeable due to migrations and in that way prevent the appearance of illegal dump sites.

              7.4.   STATE OF ROAD NETWORK
              Generally speaking, the conditions of road network are unsatisfactory. The largest number of local roads is not asphalted or the asphalt is so worn out that in some places there is none left. This creates huge difficulties, especially for agricultural producers who love in the mountain villages so that it happens that they cannot transport their agricultural products to the markets. In the winter period some roads are blocked which causes some villages to be completely cut off from the town core. This kind of state results in the excessive depopulation of the villages in the mountainous region.

              Length of the local roads on the territory of Vladicin Han municipality is 274 km, of which with modern carriage-way 33.90 km, gravelled 149.10 km and earthen 91 km. 

             State of the streets, bridges and public lighting is satisfactory in the town, while in the rural areas it is unsatisfactory. The problem of public lighting is especially obvious in the rural areas due to the lack of maintenance.

              In the town there are 61 streets registered, and out of that number 11 have not been built yet. The length of all the streets is 26.195 metres and they cover the space of 141.490 m². The carriage-way has been built the following way: 66.399 m² of streets are asphalted, covered with cubes is 13.730 m², and gravelled is 9.160 m².

 Total length of lighted streets is 19.720 m.

              Sidewalks are on average 1 m wide, only 10.548 m² have been built so far and around 20 %, of sidewalks exist but have not been arranged and their surface is 17.808 m², and 45,89 % have no sidewalks whatsoever.

              Atmospheric sewerage exists and its length is 7.520 m or around 29 % of the total length of the streets.

              Curb-stones have been installed on both sides of the carriage-way and the total length is 11.000 m, which is around 42 %.

              The area which is being cleaned in comparison with the total area is 35.780 m² or around 25%.

              7.5. TELECOMMUNICIATIONS
              On the territory of the municipality there is only one post office in the town and four in the rural areas. Although the post office facility in the town is almost reconstructed, it is not functional yet and that creates huge jams. Coverage with stationary phones is good. The networks 063 and 064 of mobile telephony are also present. 

7.6.
  ELECTRO-ENERGETICS
              Coverage of the entire territory of the municipality is 100 %, and the maintenance is performed by the PUC "Elektrodistribucija" Vranje. There are problems present in some MZ’s where, due to the outdated network, the system is overloaded.

              7.7.   PUBLIC INSTITUTIONS
              For public institutions it should be said that they don’t have adequate facilities. Here we should stress that the library needs an adequate facility that will be functional.

              The building used by the municipality is also used by the PUC “Direkcija za gradjevinsko zemljiste i puteve”, Administration of public revenues, Military department, Department for cadastre of property, then Municipal Court and Municipal Public Prosecutor's office, which have their own entrances. During 2005 the municipal building has been annexed and in that part of the building they placed the municipal citizen assistance centre.

              7.8.   MARKETS
              There are three markets in the town which come one after the other in the following sequence: fruit and vegetable market, dry goods market, and cattle market. Fruit and vegetable market was reconstructed and arranged during 2006 but the problem occures with the other two since they have not been arranged. The fact that the cattle market is right next to the fruit and vegetable market is also very unfavourable. It is necessary to relocate it from there.

              7.9.   BUS TRANSPORT
              It is located in the vicinity of the highway which is very favourable, and it has properly built station building and entrances. It should also be mentioned that it is located in the vicinity of the town centre as well.
8.   URBAN PLANNING-PROJECT DOCUMENTATION 

              Vladicin Han got its first regulation plan as far as 1934 and it had been in force until 1954, when the procedure for the elaboration of a new urban plan was started. However, since it was 50 years ago, that urban plan does not in the least respond to the demands of modern development since it is outdated, so that its elaboration is an urgent need.

              With precisely this aim the first issue, identified by the working group for promotion of economic development in the municipality, is the elaboration of a general urban plan with elements of detailed regulation.

              Spatial plan of Vladicin Han municipality has never existed so far.  Currently there is no Programme for the elaboration of a Spatial Plan of Vladicin Han municipality as well as the Decision on the elaboration of a spatial plan for the territory of Vladicin Han municipality, which was brought by the authorised body – Municipal Assembly of Vladicin Han municipality, and thus all the legal conditions are fulfilled to start with the elaboration of a Spatial Plan. 

              Elaboration of this plan would have big importance for the overall controlled and planned development of the municipality in all areas.
9.  ENVIRONMENT PROTECTION 

              Problems with pollution of the environment have been determined by the dynamics of socio-economic development, and that especially by industrial and demographic. From that standpoint we state the following problems:

              - Air pollution risk. Quality of air in the town can be regarded as satisfactory. As possible sources of air pollution we could consider collective and individual heating stations and vehicles in road traffic since the urban territory is cross-cut by two important roads with heavy traffic – public and regional roads.

              - Water pollution of the Juzna Morava river. The biggest geological problem is maximal pollution of the Juzna Morava river (Class IV), and on its solution depends the development perspective of Vladicin Han. The pollution is the consequence, on the one hand, of the presence of a substantial number of polluters along the river bed through Kosovo and through the Southern area of South Pomoravlje all the way to Vladicin Han, and on the other hand, disgorging liquid waste of Vladicin Han – industrial and communal into the recipient the Juzna Morava river without any filtering.

              - Presence of a substantial amount of industrial and communal waste. Through the production process and growth of consumption of various goods and provisions of urban population a substantial amount of economic and communal waste is being generated. At the moment it is being transported to the dump site which is located in Vranje municipality, where it is being disposed without any recycling, which makes it an important polluter of the environment.   

              - Limitations in the spatial expansion of the town in the urban building. Through spatial development of the town a substantial area of the adjacent village land has been included. That causes the necessity to elaborate a new general urban plan with elements of detailed regulation.

10.   HEALTH SYSTEM

              Even before the Second World War in Vladicin Han worked a village doctor who performed private practise in the district dispensary. Today the work on prevention, protection and generally speaking on spreading knowledge about health protection is performed by the Health Centre Vladicin Han (140 employees). It has all the services foreseen by the Law on health protection, organized as organisational units, which create a whole. However, the problem is that the equipment is outdated and it is impossible to procure new eqipment due to the lack finances. It is also necessary to perform the reconstruction and building of a reception desk and a morgue, because at the moment inadequate facilities are used for that.

              The Health Centre consists of the health stations Dzep, Stubal and Prekodolce, which are located in the villages of the same names, and the dispensaries Manjamk, Belisevo, Jagnjilo and Jastrebac. All the health stations and dispensaries except for the Beliseva and Jagnjila operate in the facilities owned by the Health Centre Vladicin Han.
11.  EDUCATION

              The history of the development of schooling system in Vladicin Han started in 1888 when the first primary school was opened. Present importance of the educational function has been established by the educational performance of the preschool establishment ("Pcelica"), primary schools ("Branko Radicevic", "Vuk Stefanovic Karadzic", "Vojvoda Radomir Putnik" and "Sveti Sava" ) with the district four grade schools, and secondary schools (Gymnasium and Technical School).

              Establishment Kindergarten "Pcelica" consists of three classes in separate buildings in the town itself and five more classes in the villages Zitoradje, Suva Morava, Stubal, Prekodolce and Polom. At the moment 285 children of pre-school age attend this establishment.

              Primary school "Branko Radicevic" Vladicin Han has three district schools in the villages Suva Morava, Kunovo and Letoviste and there is the total of 782 students attending it.

              Primary school "Sveti Sava" Vladicin Han has four district classes in the villages Prekodolce, Zitoradje, Polom and Krzince and the total of 643 students attend it.

              Primary school "Vuk Stefanovic Karadzic" in Stuble has six district classes in  Lepenica, Priboj, Mazarac, Gramadje, Vrbovo and Bogosevo and the total of 289 students attent it.

              Primary school "Vojvoda Radomir Putnik" in Dzep has eight district classes in Repiste, Mrtvica, Tegoviste, Ljutez, Lebet, Manjak, Ruzic and Koznica and the total of 147 students attend it.

              The total of 362 students attend the Gymnasium "Jovan Skerlic" in Vladicin Han  .

              The total of 246 students attend the ttechnical school in Vladicin Han.  

              Here there is also the problem of maintenance of the facilities and equipment. During 2004 the reconstruction of some of the school buildings, both in the town and in some rural areas, has been carried out with the aid from the MIR programme.

12.  MUNICIPAL ADMINISTRATION

              Function of the administrative and the governing centre – municipal or district, Vladicin Han has had since the end of the ninth decade of the 19th century.

              Municipal administration, in accordance with the Law on local self-government, prepares drafts of regulations and other legal acts which the municipal assembly and the mayor bring, carries out the decisions and other legal acts of the municipal assembly and the mayor, decides in the administrative proceedings in the first degree about the rights and duties of citizens, companies, establishments and other organisations from the primary jurisdiction of the municipality, performs the jobs of administrative supervision over the carrying out of regulations and other general acts of the municipal assembly, and carries out specific and other duties established by the municipal assembly and the mayor. 

              In the municipal administration the employees are distributed into four departments and those are: 

1. Department for public administration and public services, 

2. Department for finances, economy and auditing, 

3. Department for urban planning, communal, inspection and ownership-legal affairs, 

4. Service for assembly affairs. 

              In the municipal administration of Vladicin Han municipality there are 6 volunteers working at the moment and they are being practically capacitated and are acquiring work experience.

              The premises of the municipal administration occupy three floors, and apart from that, within the municipal building there is a newly built citizens' assistance centre with a big counter hall in which there are six counters and two offices. There is also a big conference hall for Municipal Assembly meetings with around 100 seats.
13.  NON-GOVERNMENT ORGANISATIONS AND ASSOCIATIONS OF CITIZENS
              On the territory of Vladicin Han Municipality there are thirteen associations of citizens that are registered and active and those are: 

1. Association of Roma people, Vladicin Han

2. Association of Roma intellectuals, Vladicin Han

3. Association “KHAM”, Lepenica

4. Hunters’ association "JELEN", Vladicin Han

5. Association fishermen "KRKUSA", Vladicin Han

6. Association of beekeepers "HANIMED", Vladicin Han

7. Association private entrepreneurs "KOVAC", Vladicin Han

8. Association of combatants, Vladicin Han

9. Association of pensioners, Vladicin Han

10. Citizen association "INICIJATIVA - HAN", Vladicin Han

11. Citizen association "BOOM", Vladicin Han

12. Citizen association "EUROHAN", Vladicin Han

13. Citizen association "HEDEC", Vladicin Han

14.   BANKS

              On the territory of Vladicin Han Municipality, the following banks and savings banks have their business units and branch offices:

1. Postal savings bank

2. Kulska bank 

3. Alfa bank

4. Intesa bank

5. Niska bank

6. Komercijalna bank

7. A bank

15.   CULTURE 

              Cultural establishments in Vladicin Han were created at the beginning of the 20th century when there was formed a first library as well. Today, a carrier of cultural events in Vladicin Han is certainly the establishment Cultural Centre Vladicin Han and the establishment Library "Vuk Karadzic" Vladicin Han.

              Basic activity of the Cultural Centre is art and culture, which basically implies artistic creative work and theatre. The Cultural Centre is at the moment located in its own building that, besides other things, has a movies-theatre room with modern equipment for showing movies, exibition area and a space for a disco club. However, there are problems related to the material-technical equipment of the building which at the moment is not on the required level.

              The library "Vuk Karadzic" has over 20.000 titles in its fund and the total of 233 readers, of which in the village Stubal, where there is a satellite class, 71. The problems related to this establishment are that it does not have an adequate storage capacity with a reading room.

              In 1983 in Vladicin Han there was established the Cultural association "Branislav Nusic" and it is still working. It has nurtured the mores and tradition not only of this region but of the whole Serbia. At the moment it has 272 members, and it won prizes for the best coreography, best performed choreography and successful research, both in the country and on the festivals in France, Germany, Spain, Italy, Bulgaria, Romania and Greece.

              Vladicin Han celebrates important dates and holidays by preparing various cultural events, and the patron’s day of Vladicin Han is Vidovdan – June 28.

16.   SPORT

              On the territory of Vladicin Han municipality the following sports clubs are active:

· Football club "Morava" with its seat in the Sports Centre "Kunjak" and the town stadium that are situated on the same locality and they have the capacity of 8.000 seats. The club has 110 members.

· Basketball club "Morava" with its seat in the Sports hall in Vladicin Han, with 70 members.

· Handball club "Morava" with its seat in the Sports hall in Vladicin Han, with 35 members.

· Women’s handball club "Morava" with its seat in the Sports hall in Vladicin Han, with 35 members.

· Volleyball club "Morava" with its seat in the Sports hall in Vladicin Han, with 30 members.

· Weight lifters club "Morava" with its seat in the Sports hall in Vladicin Han, with 15 members.

· Kick-box club "Morava" with its seat in the Sports hall in Vladicin Han, with 35 members. 

              Sports hall has a gym as well as part of it as well as the area foreseen for a bowling alley but which has not been finished. Another problem is the floor-boards in a very bad condition, so that it is necessary to urgently reconstruct it.
17.   INFORMATION SYSTEM AND MEDIA

              A carrier of this function in Vladicin Han is surely the Public Company Information press Centre "Radio Han". It was established in 1993, and it went on air in 1997.  Today it employs 15 people and its basic industry is the production and broadcasting of radio and TV programme and the Media Centre whose beginning of work is expected in the near future.

              Besides this radio station in the village Zitoradja there is also the radio "HERC" which broadcasts its radio programme and is heard on the territory of Vladicin Han municipality.

IV   GENERAL SWOT ANALYSIS 

STRENGHTS
· Favourable geographic position (railroad and highway - corridor 10)
· Human potential – there are educated people capable to perform jobs in various areas

· Abundance of tourist resources – animal world and richness  of certain kinds of big game

· Untouched nature, especially in the mountainous region of the Municipality as a potential for the production of healthy food

· Developped cattle fund of high quality breed of cattle
· Large potential of waterways (rivers, brooks, springs) – abundance of waters

· Existance of a sports centre, olimpic swimming pool, sports fields and sports hall – huge possibilities for sports and recreation

· Existence of a specialized facility for cultural activities and technically best equipped cinema
WEAKNESSES
· Huge unemployment and insufficient demand for workers  

· Under-utilization of the existing capacities

· Lack of adequate data bases for record keeping about the beneficiaries of social protection

· Outdatedness of the network, i.e. water supply installations,  great length of the water supply installations is made of asbestos- cement pipes

· Small capacity of the water factory and insufficient amount of water in the higher zones of the town area

· Lack of a dump site, low level of hygene in the town (cleaning and washing town streets and public areas)

· There is no facility for purification of liquid waste

· Unregulated and unequipped market for selling agricultural products

· Lack of urban plans applicable on the territory of the municipality (spatial plan is in the process of elaboration) and the lack of cadastre of underground installations

· Bad village road network – larger part is macadame of insufficient width without ditches and channels with high ascents

· Bad infrastructure in the urban part of the town – in the higher zones streets are not asphalted and there is no atmospheric network, as well as the unarranged area for pedestrians

· Lack of development strategy of tourism on the local level and insufficient exploitation of tourist resources

· Estates divided into small parcels of land

· Technical-technological backwardness and outdatedness and no introduction of innovations in the production which dicreases profitability of production

· Migration of the population
OPPORTUNITIES
· Modernization of the equipment for work and production  

· Better cooperation with the ministry departments and international donor organisations

· Imporvement of health protection 

· Presence of a large number of foreign and local visitors in the summer season, which represents a presentation of the town itself and the whole region, i.e. the possibility to develop tranzit tourism

· Education and animation of the inhabitants for active participation in decision making  

· Founding local television and better deployment of media in a sense of providing information

· Fulfilling conditions for fitting the local self-government into National Development Strategy of social protection
· Improvement of cooperation between the institutions (public companies, schools, health services, local self-government…)

· Improvement of the infrastructure (road, sewerage and water supply network)

· Associating farmers into organisations for easier placement of products 

· Regional solving of the dump site issue 

· Improvement of conditions and the placement of products on the green market

· Increasing the level of hygene in the town
THREATS
· Unstabile political situation in the South Serbia

· Migration of the population both in the part of the municipality from rural areas to the town and towards the richer North of the country – lesser chances for the state to invest in the infrastructure

· Ecological catastrophy due to lack od a dump site and the leakage of sewerage

· Increase in the number of unemployed and bad socio-economic position of citizens 

· Nonexistence and bad legal regulations  
	SOCIAL TRENDS

· Low birth rate – high mortality rate
· Migrations of people to villages and larger centres
· Aging of the population
· Increase in the number of unemployed
· Decrease of the living standard
· Increase in the number of consumers of drugs among adolescents
· Disturbed family relations
	TECHNOLOGICAL TRENDS

· Introduction of information technology and application in the  public sector
· Outdated technology in the industry
· Introduction of new agrotechnics and mechanisation in agriculture

	ECONOMIC TRENDS

· Increase in the number of small and medium enterpries 
· Low national revenue
· Incomes below the republic average (drastic)
· Privatization almost completed
· Drop in the production
	POLITICAL TRENDS

· Unstabile situation in the region
· Big influence of politics on the social and economic life of the citizens
· Negative selection of employees
· National and ethnic minorities not represented in the political life



V   STEP ANALYSIS – VLADICIN HAN
VI   VISION, STRATEGIC OBJECTIVES, PRIORITY AND DETAILED OBJECTIVES
V I S I O N : Vladicin Han – MODERN MUNICIPALITY OF OPEN HEART FOR EVERYONE  
STRATEGIC OBJECTIVE I
Improvement in infrastructure and ecology to create preconditions for future development of economy and tourism

Priorities:

1.1. Improve spatial planning and provide the elaboration of urban and spatial plan
Detailed objectives:

1.1.1. Examining underground lines (installations)
1.1.2. Elaboration of a spatial plan of the municipality
1.1.3. Elaboration of a spatial plan of the areas of special purpose
1.1.4. Elaboration of a general plan
1.1.5. Elaboration of a detailed regulation plan for the parts of town where it is necessary
1.2. Create conditions and develop infrastructure in the town and the surrounding MZs in order to provide support to the development of economy

Detailed objectives:

1.2.1. Erect priority bridges in accordance with the plan documentation and reconstruct the existing ones
1.2.2. Install public electric lighting in the town and the surrounding MZs
1.2.3. Build new and reconstruct the existing streets together with the atmospheric sewerage in the town
1.2.4. Reconstruction of the existing water supply network 
1.2.5. Building a new water capture for supplying water to the town
1.2.6. Building a reservoir for water supply of higher zones
1.2.7. Increase in the capacity of electricity supply to the inhabitants
1.2.8. Reconstruction of the existing and procurement of new equipment for the water factory
1.3. Improvement of environment protection and raising awareness of the population about its importance
STRATEGIC OBJECTIVE II

Establishment of business and institutional background for investment attraction and economy development


Priorities:

2.1. Support to the existing and creating conditions for creating new small and medium enterprises

Detailed objectives:

2.1.1. Activating and creating conditions for the work of the existing association of private entrepreneurs 
2.1.2. Creating conditions for forming new small and medium enterprises 
2.2. Improve the image and approachability to tourist potential

Detailed objectives:

2.2.1. Promotion of tourist destinations (Jovacka Lakes, Kukavica) and providing the supporting infrastructure
2.2.2. Restoration and activating of cultural-historical monuments 
2.2.3. Promotion and improvement of cultural events
STRATEGIC OBJECTIVE III

Ensure prosperity in rural area and promote agriculture

Priorities:
3.1. Improve infrastructure and living conditions in the rural areas

Detailed objectives:

3.1.1. Maintaining the existing and asphalting local roads
3.1.2. Building and maintaining the water supply and sewerage systems in the lowland villages
3.1.3. Building and maintaining the electricity supply system, radio and TV signal coverage and mobile phones
3.1.4. Reconstruct the existing buildings and create necessary conditions for work in the area of health protection, culture, education and sport
3.2. Create conditions for the development of profitable agricultural production by improving market strategy and education

Detailed objectives:

3.2.1. Education with the aim to create new brands, introduce new technologies and competitiveness of goods
3.2.2. Creating possibilities for normal commerce of stock-farming products on the market
3.2.3. Establishing the existing and creating conditions for founding new cooperatives in order to organize production and prepare better market strategy 
3.2.4. Provide facilitated approach to financial incentives and favourable loans for agricultural development
STRATEGIC OBJECTIVE IV

Increase awareness of the community on significance of civil society to ensure integration in European community (EU)

Priorities:

4.1. Creating conditions for better quality of rendering services in education, culture and health protection
Detailed objectives:

4.1.1. Improve material, technical and communal conditions of work in pre-school establishments and schools
4.1.2. Better technical facilities and education of the employed in order to be able to provide better quality health services  
4.1.3. Reconstruct the space and modernize the equipment for better quality of culture and information provided
4.1.4. Reconstructing sports facilities and providing adequate equipment 
4.2. Improve the position of socially vulnerable groups of citizens for the integration into society
Detailed objectives:

4.2.1. Active engagement of socially vulnerable and minority groups in public works in cooperation with the local self-government and national employment agency
4.2.2. Prequalification and additional qualification of the unemployed with the aim to employ and self-employ
4.2.3. Carrying out of targeted programmes for the members of Roma national minority in the area oh health protection, education, culture and unemployment
4.2.4. Better technical facilities in the institutions which provide social services
4.3. Improve cooperation between the local self-government, public institutions and NGO sector 

Detailed objectives:

4.3.1. Better communication and coordination of the activities of joint presentation in the realization of certain activities
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Graph 1. Number of inhabitants per years of census
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Graph 2. Qualification structure of unemployed people 





Vladicin Han municipality





Republic of Serbia





Graph 3. Economic development 
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Graph 6. number of fruit bearing trees of certain kinds in fruit growing in 2004
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Graph 5. Overview of arable land under crops in 2004. 
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Graph 7. State of account in cattle breeding in %





Graph 4. Overview of the total area in  2004
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